THE LIGHT

%2 Every company needs
an ethics strategy

Develﬂp and implement a clear ethics strategy to prevent ethical
issues becoming a problem. &y cynihiz Schosman
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b goal of sound athics and an athical
culture 15 sharsd by most organisations.
Hiweanver, building and mamntaining an athical
arganisation s aftan mada mora difficult
bacause the managemeant of ethics is not priontisad
Ethics is frequentty only addressed raaciively, after a
prodE has Goourmad, oF N an ad hoc v
A clear ethics strategy is needed to better enable
tha arganisation Lo raalisa Bs ethical goals. desally
thes strabedy needs 1o Incude Sx Toous arsas

i =etting the ethical
standards

The ethical stanclards of an organisation need
o be dearly defined via the n:mnparr:.f'*_-'. valuas
and rules, including the code of conduct and
policies. The values should identify the desirec
bhanacural parameders, which should e trarsiated
into acceptalde and unacceptable behaviours in
tha company's coda of conduct and supparting
podicles

Tha impact of lzaders — the way they e oyt
tha slandards in praclice — is even mom niuantizl
because they are such powerful role models. Thay
effectively sat, and entrench, tha ethical standards
of the arganisaton By The values they demonsirate,
by whiat they say and by whal do

m Setting up an ethics
committee

The Comparias Act now mandates that most
COMmparss excsat small comparas) estatlish

a scoial and ethics comimittes. But, even in the
absanca of legslation, an ethics commitles can ba
a valuable facet of an athics strategy,

Thea walye of this commitieas contrbution wall rest
Ol ibs COormgeesmion: mambers mead 10 D sanic
encugh that they can make decizions and authonise
nacassany aclions. Howavar, the ethics cammitlag
should not assumee the rele of Tha sole custadian
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of athics in tha workplsce. Instead, sach and every
rreileer OF the organisation should recodrese thelr
ride and contrbation to the comrpany's ethical status
— and the committea’s succass will rast an tha
axtant (o which they achisve this buy-in

g] Bullding ethical
daWwalreneEss

Ethics swaraness is a powerful apgroach in the
prarsvil Sl improved workplace ethics, particulary
with regard 1o reducing unethical behavicour
Wisible policing provides a good example of the

impact of awarsness, The private secuity vehichs
which patrods the neighbourhood may nat result
ir ety [or ary crimirals beirg apprabandad,
DUt ther regular presence Sarves to rasa athical
swgraness and, in so doing, acts as a datemrant
o crirma Bang committad in that ares. S0 oo can
& high levd of ethical awsreness in the workplace
ragliza the sams autcoms of reducing misconduct,

Ethical swareniess can aleo promote ethical
behaviour by providing a constant reminder of what
i5 accaplabla Bahaviour within the crganisation. This
15 especialy affeciive when he wsible axamples
stem from the positve beheviour of the leaders of
the crganisation.

[! Measuring and monitoring
ethical status

The messurement and monitoning of a company’s
athical status is also a crucial part of an effective
athics strategy. The dictum that if vou can't
measurs samethin . WOU CEN T Imanage it apples o
athics as much as any olher araa of a busness. A
postve ethrcal status landds msel to many benefits,
among othars, for customer retention, corporate
raputations and brand equity, whils & negatve
2iatus can be vary damaging on many fronts

& comprehensive method to do this is to conduct
an ethics survey. The survey results will identify the

Pt limportart sthkcal 1ISS0es reouinng attermon
and what action o take to improve ethics in the
argarisation. The results will alzo provida an
Ethics Report which meets the ethics reporting
ragliremants of tha social and ethics comimittes
and of Kiryg NI

[;] Taking action

Imprcinrg -.r.'-;:n‘r:ﬂau:e athica is gptimaly adodressec
b & dual approgch which incledes actions o
irmpecve elical Rehavour and actions 1o recducs
unethical beheniour dnuch as increasing revenue
and raducing casts are addressed saparalaly).

It an sthkcs sureey has been conducted, tha
rasults will indicate what actions should be taken in
what area of tha crganisation. [The mest likely arsas
ta increase ethical behaviour will be wvia vallies
leadership, organisational culiure, communication
ancl traireng, whike reducng unethical bebaacur wall
largaty be via lews, rules and regulations dnciuding
a coda of conduct and pobcies], systams and
procedungs and transpansncy,
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[Fj Maintaining an ethica
cuiure

Building an ethizal workplacs and reaching a high
aihical statlus ara significant achisvaments. Tha
task of maintaining an ethical culture edlipses
tham, howeaver, bbacausa maintanance is a newer-
ending task. To realizs this reguires that comrpanies
adopt & strategy based on the proactive, regular
managament af athics which pays on-gong
attention to i steps authred above

Togather these foous areas constiiute a sound
stratagy that can resliss the crganisation's
ethical goals. It can alse make the difference that
distinguishes an sthical arganisation from others
wehilch, 10 T compretithe world of businesss, 15 a
particularty valuable cutcome,

Cynthia Schoaman is hManaging Direclar of
Ethics Monitoring and Management Serdces,
waaan ethicsmaonitorco.za, which provides support
for the proaciive management of workplaca
ethics
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ATHGORIES ARE:




