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The restrictions that have been implemented
since  March 2020
coronavirus have already had serious economic

in the fight against the

consequences, especially in the area of business
This
exacerbated not only by a pre-covid economy with

failures and unemployment. situation is
low growth rates and high unemployment, but also
by the country’s international credit rating being
relegated to junk status on 27 March, the first day

of the lockdown.

The impact of this is that, despite various aid
programmes, more people are facing financial
hardship. This includes many employees who,
although they remain employed, have the added
responsibility of supporting family, relatives or
friends in financial need. The challenge they face is
how to make ends meet. An obvious solution is to
take on extra work to supplement their income. The
result is the ‘side-hustle’: another job, in addition to
the employee’s primary job, in order to increase
his/her income.

However, an obstacle that employees face is that
most organisations have a policy against external
work. The issue for the employer is that this policy
to come under threat as

is likely regards

compliance.

A policy on external work entails that employees
are not permitted to perform work for remuneration
outside of the scope of their employment. It
typically includes a prohibition on conducting work
on the organisation’s premises outside of the
employee’s job and related duties, using the
organisation’s resources and equipment for private
work, performing private work after working hours
or on weekends, and running a private business for
commercial gain.

The intention is to avoid a conflict of interest
between the organisation and the employee, and
hence this is often addressed in a Conflict of
Interest Policy. The primary conflict relates to the
use of the employee’s time and expertise that is
diverted away from the employers’ benefit.

On the other hand, the side-hustle gains credibility

when  positioned under the banner of
entrepreneurship. Entrepreneur South Africa lists
20 side-hustles that “you can start this weekend”,
including becoming a virtual English teacher;
brewing your own craft beer; making and selling
crafts; and growing indigenous plants. But what any
entrepreneur will easily admit is that success — the
extra income — requires real focus and time. So the

side-hustle is very likely to impact the person’s time

‘ ‘ the side-hustle gains credibility when positioned under the banner of

entrepreneurship..
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and attention during working hours — which 34 lead to secrecy and dissatisfaction than disclosure.

contravenes the policy on external work.

The issues that organisations should consider are
the employee’s genuine need for extra income (for
example, as a result of extra dependents) and the
fact that they are prepared to engage in honest work
that benefits the economy to earn that income.
They’re not stealing the petty cash or worse!
Employees need to consider the self-discipline
required to minimise the negative impact on their
jobs.

This dilemma warrants an approach that strives to
meet the interests and needs of both parties.
Relying solely on policy discipline via the
disclosure of external interests is not adequate.

Pressing financial circumstances are more likely to

What this situation calls for an inclusive,
consultative approach: one that looks at the issue
from both the organisation’s and employees’
perspectives, and that includes a shared discussion
— and probably some compromise — about how this

can be best resolved for everyone’s benefit.

About the author

Cynthia Schoeman is Chairman of the Ethics
Practitioners’ Association (EPA) and MD of Ethics
Monitoring & Management Services (Pty) Ltd.

© Ethics Monitoring & Management Services (Pty)
Ltd, 2020

DIGITAL

FORENSICS

@ +27 21 551-6222

OSINT(Open

DIGITAL
FORENSICS

Contact us today and stay ahead

in a modern world  Testing

Image Enhancement

Source Intelligence)

RED Team Security

contact@tcgforensics.co.za

www.tcgforensics.co.za

Cellular Phone
Debugging

Cellular Phone
Analysis

Cyber
Investigations

Hard Disk
Drive Analysis

Device Acquisition Due Diligence

Investigations

Incident Response
Team

Expert Testimony

APE TOWN & PRETORIA




